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TO : Director of Training DATE: 12 November 1953
FROM : Chief, Junior Officer Training Division

SUBJECT: Weekly Progress Report == 6-12 November 1953

l. Ten TLO's from the DDP area were briefed for about forty
minutes on the Junior Officer Training Program.

3s Preliminary arrangements have been completed with Dr.

25X 1 for t dates in and around|
25X1 \ and perhaps one or two cities in the

South West during the first part of December.

li. Long discussions have been held with the Chief, Personnel
Procurement and his staff on the matter of facilitating and inten~
sifying recruitment of Junior Officer Training candidates. It is
noted again that for some months a number of specialized recruiters
have been transferred to clerical recruitment with the result that
recruiters for the JOT Program have been distributed a

25X1 *b—‘ Unaer these circumstances it becomes evident that certain
T

problems remain to be solved:

a. 3Since the University Consultant Contact is to refer
recommendations to recruiters, how can he mke this referral
to & recrulter and have it acted on in a reasonable time if he
is located between the Allegheny and the Rocky Mountains?

b. The list of Consultant Contacts now includes represen-
tatives of institutions located in widely dispersed areas. To
test individuals whom they recommend within a reasonable time
will require careful coordination between representatives of
Personnel Procurement, ALE Staff, and the Chief of this Division
and may be prohlbitively expensive. While no solution to these
questions has as yet been reached, all concerned are awsre of
the problem and are working collectively to solve them.

imposed, more requests for JQT's have been received from the
various offices of the Agency than can be filled,
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¢. Tt is noted that since the ceiling on persomnel has been \//
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5, All five JOT's graduating from BIC #1h will enter the
Armed Services on the OGS Program.

6. One prospective candidates was interviewed., Files of
fives prospective candidates are 1n the process of review,
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